Fitzwilliam Primary School
SEND School Improvement Plan 2020-21

AFI’s (linked to Ofsted Inspection 14th January 2020)
This plan forms part of the whole school SDP.

 A small number of pupils with SEND do not have the resources they need to enable them to work independently.
This means that they sometimes rely too heavily on adult support. Leaders, and teachers, need to make sure that
all pupils have appropriate resources, matched to need, to help them to work with increased independence.
Barriers to increasing the effectiveness of leadership:
 Recent instability of experienced staffing at all levels across school;
 Capacity of staff to take on subject leadership roles;
 Varying experience levels of staff leading subjects;
 Variation of subject knowledge and confidence amongst staff, across subjects.
Increase the effectiveness of leadership by:
 Implementing a long-term strategy that has been planned to ensure consistency in staffing during absences;
 Conducting a subject leadership review, alongside creating a set of subject leader standard operating procedures to ensure a subject leader’s
time is used more effectively and the role is more manageable
 Attending subject leader CPD and using staff meetings to build upon and further develop the consistency of subject leadership;
 Conducting a subject knowledge review and identification of priority subjects where staff subject knowledge needs developing further.
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